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Lesson 12 Part E
Exit Strategies

How to Sell for Great Capital Gains -SO you can
reinvest in another property or add that money to
your lifestyle
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Exit Strategies - Selling For Capital Gains

Setting Up For The Sale
HEEHE
» Commercial property is yield driven
= YL B W R S TR

» Remember when you purchased- you purchased with yield in
your calculations - how much it generates

ZioE , HRWXLEY , SRR T WES~EN
» You want set your property up to attract bu
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Exit Strategies - Selling For Capital Gains

Setting Up For The Sale
HEEHE
» Make sure your lease is In place
i SNy S P [ 23 kv

» |If yourlease is a about to expire- make sure you get a new lease
written & signed up for that tenant

ANERISHIFBLIRDIERIER — FRCRISE P S ERYFRY P EFELY
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Exit Strategies - Selling For Capital Gains

HEEHE
Make sure your have options in your lease
FRRIGRIFEZ P B ERESEK
Options make your lease look longer and more favourable
(RS EERIRNEREXERK , BEEF

Option of 2 or 3 years gives your tenant option to extend the lease and
give your buyers the appearance that tenants may stay on longer

2%5@2 3 T B S AL B P Rl DL BB ML 2, IR Rl A4 KK M AL 215 B B AU B

Adds peace of mind to a new buyer, that the options are there and they
don’'t have to draw up a new lease in a couple of years, because the
tenant can exercise the option and stay on

SR S AT LA L5280, AT TAN B AE LA N i B AL, BRI DA P Rl DAEEA B 1ok
Makes it more “Set & Forget”
(Sl R i« — 55 kiR
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Exit Strategies - Selling For Capital Gains

Setting Up For The Sale
HEEHE
» Make sure any major repairs have been done on the premise
i ST R ] N w5}
» Any roof leaks...
(HIETNE R
» Carpetreplaced
EEHAEL
» Make a minimal effort fo get them done
I/ YA TSR RIX L

» |f magjor repairs - you don’'t have the cash for, then don't stress about
getting these done

MRELEWHITKE | BBAHATREETh 71X,
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Exit Strategies - Selling For Capital Gains

Setting Up For The Sale
HEHE

Research past sale prices in the area
W5t iz X IS 25 A B 0%

What is the likely price you could get
ST e BN S 2 2 D

Selling prices in terms of return and yield
ESMEUR T BRI

s it feasible for you to sell at this rate?...
AT HER ST

If Yields too high and you may not get the price you want... you may hold off and try selling in 6 to
12 months

USRI T R EN S T RS A RN Z NS ... BT e =R H2AAE 6 B 12 M HNEH
If Yields are lower, then it means you can sell at a higher price- this might be a good time to sell.
AR RS BRI RE GER) DLDUSE SO As & — X ] e 2 Y B AP I AL
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Exit Strategies - Selling For Capital Gains

Sales Agents

HE A

» Meet with sales agents
5HET 2|

» How do they approach the selling process?
i Ja{AI b IREE TR

» Different agencies have a different way of selling
ANEI BRI AN B B8 6 7 24

» Colliers, Knight Frank, Century 21, Ray White etfc
= TE PR SRV E PR, 214l IndEREss

» They just specialise in selling commercial property
AT R Ly E THH & HAE

» Have a database of buyers

A K 1
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Exit Strategies - Selling For Capital Gains

Sales Agents
tHE AN

» Ask them to show you comparative sales Z 3R A A7 17) 45 7w B4
==X

» Commission is usually 2-3% depending on the price of your
oroperty i &Il w N 2-3%, BARIER T4 AN %

» Discuss marketing plan with sales agent 5458 T4 1HEE 8411

» [fs important to know what type of marketing and adverting they
will put iInto motion 1o sell your property and any additional costs
you will incur B EL§ 2 EERNTE AT TR R BRI RIS RY B s 4R AN T & ok A
EHIPY, AR ZE = AR AT A w4 2
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Exit Strategies - Selling For Capital Gains

Sales Agents §HEEH 4

» Discuss the best form of selling — auction, expression of interest,
private freatyif Wi iF I E RN - 1152, Zm . WMr=igit
» Soif you are in the CBD an auction could be a good way to se

if it's a "Hot” marketAit, WREFIPNAL T CBDIRXAER] “F4TT” T
Yy, fA=2A]gee— MR a1 AT 3

» Expression of Interest- is waiting for the market to respond to you-
trying to gauge what the market is wiIIing to offer - often good
for higher priced oroper’ry = r'j— R & 1 el 3 — 4 B 1l =
a2 AT AFERIAR O, X Xﬂfﬁﬁé@m 55 77 A A

» Private Treaty- Acverhsmg to public
Wik — A A E AR
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The Right Time To Sell $5ERYIFEIN
» Time to sell in the middle of your lease FBZIRYFHEE HERIBTH,

» |f you can fime if, so you have a minimum of 1 to 2 years left on
your lease W RARAE ZHEUF I 8], IS AARBIFLL /D0 1 21 2 4

» Affractive to buyers- Because it's easy 1o manage and possibly a
Set & Forget property for that 1 to 2 years. Xt SEx AW 5] 11 — FENE
oy TEH, FHRE 1 2 2 FENRCN “—57 KR Yl

» |f less than 12 months remaining on your lease- buyers can feel o
bit nervous, because they don’t know if the tenant is staying or
not when paying a high price W& 2R AR 12 NH, LXK

Al e X R EIAN 2, RO IAN B S AT m T E P 2 GBS E T
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Exit Strategies - Selling For Capital Gains

The Right Time To Sell
BRI HL

» |f more than 12 months the left on the lease, buyers feel more
comfortable

AN RALZEF 240 H L E, S5 I8t B A

» It's like something they can deal with down the frack- not for their
Immediate attention

KB AT AT DU Bl w5 A PR S50 — 1 AN R ZEARAT] S 5o
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Exit Strategies - Selling For Capital Gains

The Right Time To Sell 458 KFE 1

Sell at a lower vield then you brought it from LMEFEESERTHIKE R H
=S

 m—|

eq. If you bought it at 9%, you will probably want to sell at 7.5% to 8%
B, RELL 9% Kl as e sk, Erlaed L. 7.5% 2| 8% HIUrks th &

This way, you will get higher capital gains iX#f, ¥ 5155 & 3 AL

A WAN
Z>

NN

That vield will be dependent on the local area of your propertyittii as
BT 18V i A 1) Sy 8 X 3

And It will depend on how good you are at negotiating with your
agent and finding the right buyer X sk T8 5 o473k AR 53R A0l K
KW ae ]
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Exit Strategies - Selling For Capital Gains

A

The Right Time To Sell&5& KT AL
Sell using the best sales methodfifi F i £ & 7 AT &
Auction — for a hot marketffs2 — &4 T 1%
Expression of Interest — for high price propertEZ R — &5 =il
Private Treaty — Regional W™=k — (Rt X

AN
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Helen’s Personal Example - Pitt Sireet Sydney

HelenBI NN Al — B8 BERFET

» Brought at 8.5% Yield in 2012 - whole office floor with 16
individual tenancies 2012 FHU % N 8.5% - BN AEZEILH 16
NPT A

» Built up the tenancy - filled up all the vacancies in the office

floor- returning 11% HIREML 2T — ¥ Ir B REE WA == B L — [k
K11%
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Exit Strategies - Selling For Capital Gains

Helen’s Personal Example - Piit Street Sydney

HelenHI A~ A7l - & Je B 1T

» Sold it fo a buyer at 6.5% in 2015 - this buyer was really happy,
because residential yields in Sydney CBD were about 3% gross at the
time- and other commercial properties were selling at 5%-6% vields. {£
2015 FLL 6.5% sz2h | —hi kK — RAEFXERIRE 2, KIAHE R JEeCBD
F YL W s 222909 3%, 1 HeAth g AL BUR 2w 22089 5%-6%

» NoO lease renewals for minimum of 12 months - More attractive 1o
buyers /0 12 A AR S — XS5 8 A5 )

» |If there are options and the property is well managed- it will be easier

to sell A2 I YNV EF RIF - 1R/ 5 HE
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Exit Strategies - Selling For Capital Gains

Helen’s Personal Example - Pitt Street Sydney

HelentI A~ N7 - & J BT

» Why would some buyers buy at 6.5% instead of the 8.5% you
purchased ate N AFESLR 2Pl 6.5% W I IZ, A 1B LT
8.5%"

» Many buyers are not educated on commercial property like you.#%
KA BIE RS2 Y T RS -

» They may only be used to residential property and they make direct
comparisons o this ATl Gef SR TR A, F+5 T B L

» They are buying shares on the share market and not getting good
returnsftiA] T7E i T3 ) S 1 1 52 F R 0CE 3RS R 4 1 Bl

» So get excited about the future possibilities! Fit LA2x 5t R 5k [ ] BE 14 7 31 24
A !




