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Lesson 11 Part f

Leasing Strategies and Incentives

Strategies & Incentives to Keep Existing Tenants

And Attract New Tenants
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When Incentives are offer

» To Affract a new tenant if premises are vacant
1 55 )= 20 BN W 5 | S A -

» Orif atenant is not staying on at the end of their lease- How to
attract new tenants

UNRAR L 45 AR AL 5 B 1 R — A iR 5 |5 AL

» Orif your tenant is going o start a new lease, because no further
opftions are left on their current lease, then use some of these
incentives for starting a new (loner term) lease 451 g FH 7 2T
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What to fell your agent fo convey fo prospective new fenants v
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Incentives

Rent Free periods — typically one month per year, but always negotiable

ALY - WE ARSI H, H—EAE R

Rent free periods are typically given to Restaurants & Cafes who need
time 1o set up and fit out the premises before operating their business

G AL I3 B & AR LS b 55 A i S TR AT Syt A B AN R AE 148 ST R I TR

Vacant premise may atfract longer rent free period- eg 3 to 4 months
rent free up front on a 3 to 4 year lease.
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10% off the market rent - rent discounting - Try NOT to discount
i EILE 10% - e - REAZS

Combinations... 1 month rent free period with a smaller discount off TQ@OR
market rent) .
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Incentives

» Add value to their premise - Owner does fit out, or assists with fit out
(the tenant may want new air-conditioner, painting, some other
refurbishment)

NPT ITE — W FE AT s e O P Rl e AR 2 . iR . Hofh—
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» Ifit's a vacant property and if this is going to e a high priced fit
out, you would have made allowances for this in your purchase
price and offered a lower price on purchase.
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Which Incentives are bettereliFEmfe
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Offer rent free periods, instead of discounting rent
Sk G A B T AN R AL 3 41

Negotiate with tenant about fit out options - could be simply painting
or re-carpeting - spending just a few thousand dollars

SRS AT U R — AR R TR EAE T LT IR Tl B B E A MR
Look at options that are not going to cost you much money upfront
BB AT AR R 2 R AR T
Be open to all offers.
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Leasing agents

Find specialist leasing agents - large companies and also local agents
HEIZAAIFRRE Y - RELLERIZSE

Many will ask for a 2 - 3 month exclusive contract with them

HFEZ TN SER2-3NANER T &

Some agents may allow non exclusive contracts - so ask around and get several agents
onto the task of leasing your property

—Lerprarge AR &R - B, 1B P AL ) IR L — e 2 5 RGP A 55

Commission can vary but usually it starts at 10-11% first year rent - is only paid once
tenant actually signs the lease.

HerlBe A AN, AHIER E —FHEH 10-11% JHIG - AXAER T SEPREEE ML) Ja AT

Commission goes higher depending on the term of the lease - knowing that the tenant
will be secure for you on a longer lease.
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Can negotiate fees
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Leasing process

The agent will send photographer to take photos of the premise
1 2 IR s M 21 740 1

They will put advertising on internet and organise signage boards
At AT TR A FLIBE X 580 P I 2 A3 E b

They will get a key for the premise from you, or if your property is
tenanted they will contact the tenant directly for an inspection

f AR NS ARG I3 B R, RS AR A, Al TR BRI R AL B AT i A

They will show people to your premise and then update you on market
feedback

AT TR 1) ANATTREZR SR iy ittt R 1) J8 88 30 v 3 e At

They may make suggestions based on feedback- eg spruce the property
up with paint, or new flooring
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Leasing process

ad

Once a tenant is interested they put forward an offer/proposal— H.AH 7 Jg%
W, AATEl R AR/ IR SR

The landlord can either accept, reject or counter offer/z A& n] A5z . fE44 5k
Y

Once agreement is accepted a *Heads of Agreement or Agreed Terms” is
drawn up by the agentix sl il fa, R NEHEE — 4y “ 2 P ER E 2k ”
A

Both parties sign it and a lease is prepared accordinglyXX G &PEESEFHELL
HEFTHLY

Both parties then sign lease to formalise the deal #R Ja W 725 2 Fl 235 1% 1 28 )
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Lease Heads of agreement

» A lease heads of agreement is a summary proposal of the commercial
terms, that both the landlord and tenant would like the lease document to
iInclude.

FHZYEL i PO R 2k O B2 3, b T AIAE P AR Ay SRR 55 SO B & e

» Animportant consideration point, is whether it is stated to be binding or
non-binding.
HAEEERZ, 25U EA LR TSARG L T],

» |In most circumstances, it's a non-binding lease heads of agreement... with
the disclaimer that the proposal will not become binding, until both parties
execute formal lease documents.

ERZEAEI N, K ARLR DRI L E G S st =, AR 2538 1R A AL BT SCfF
ZHT, WIREARALIHRT].

» This arrangement is favourable for tenants it the negoftiations break do&{\@m\,
as the most they would lose is the deposit. o

INRRAERE, XA A AR, PO AT 2 S0k M 5.




FRAIR ¥ Sample Lease Proposal

Unit 5 / 765 Roseville Street, Pandanas
Lease Proposal 20th March 2019 iR =

BT 7 K kS $200 CRLFESCHAITE A
Rate per sqm: $200 (including outgoings and GST) a6 H B 201995 H1H
Rental increase: 4% annual increase applied after 19 months | FH 1#f 20 (QFE3N H S ED
Start date: 1 May 2019 7 FH A PR 14F
Term: 2 years (which includes the 3 months rent freee)é Al 34N H L
Option period: 1 year AL I

£ 7
Incentive in first period: 3 months rent free —

FH H BE .
Incentive in option period: Nil i

B3 2R Hi 5% B B3 2R R 78 1 JE A 4 B
Tenant’s contribution: Nil o3 B A R B S 2%
Landlord’s contribution: Construct wall, alterations to electricity and
telephone cable at a time to be determined by the landlord. 7 foy BFE— A R Loy
Car bays: One free car bay included PPN INATE (R %ﬁ)

A AY A ~ O

Rentals bond: 3 months rent (including GST) o Ry
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B RAMMMNEFEA Sample Heads of agreement

JUIITVIN

ANDERSON
HEADS OF AGREED TERMS Property Consultants

Unit 7 (Approx 150m2), 30 — 32 Barcoo Street, Roseville, 2069

LESSOR: PR SE bR

Unit 7 (%] 150m?2) , 30 - 32 Barcoo Street, Roseville, 2069
LESSOR SOLICITOR: TBA HAENA:

HEANEIR: ffe
LESSEE: A & JInternational Pty LTD ﬂﬁk: A & J International Pty LTD

AMNEIN: fFE
Hig: S

LESSEE SOLICITOR: TBA

USAGE: Storage Space %ﬂé’ﬂéﬁﬁ%ﬁ: ZOIZEESH 1 E'

HEHERBAM: 2012458 H1H
LEASE COMMENCEMENT: 1% May 2012 HRR: 19 MY

S A ANTTPUERB ALK 12 MAHBREK 17 NHo
RENTAL COMMENCEMENT: 1° August 2012 M. S27,272.72 B4 + VH AL ($30,000 &5 VH 2 AL

B H WA $2,500.00 CEE 98D

TERM: 19 Month Lease

OPTION: Lessee will have the option to take on either a 12 Month extension of their lease OR
a 17 Month extension.

RENTAL: $27,272.72 Gross + GST ($30,000 inc GST)
Paid in monthly instalments of - $2,500.00 inc GST
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Important Points to Remember

Tell agent what you are willing to offer In Incentives upiront -
attractive than others they have

g 15 Ur o 8 R AR BE IR LS U 8 i — X n] DASEAE LY B b T o B He A I 58 B 51 7
Follow up with your agent regularly

X E PR i

Ask for any offer to be submitted

BORIRAARATHRAY

Negotiate to keep tenant for longer term

PR AL DA DR B AL

Aim for 3% increase in yearly rental increase

H s e Bk 3%

Check your potential tenants out before accepting their offer - research their business online and
profile them to see if they are a good fit for your property

FERZ AR BT B WAL - R R EMATRNY S I3 AT 0, BEMANE GE SR
ldeally get a solicitor fo draw up a formal lease

B S PR TR B AR 2 U AL

IS will make your property more
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Getting A New Lease Drawn up

Under 3 years.... You have two choices for a lease:
SEELATHIFALY - B BfNER :

» Oneis astandard Real Estate Institute (REl) lease, which you can buy from the real estate institute
in your state, or your real estate agent will have one to draw up for you... or...You can get a
solicitor to draw one up.

RN B 2 (RE) FLZ, 0T LUMTTZE M (5 17 LA T2, B 0 5 7 G 40 A 2 M s
R RN e

» (IxIxlor2x1or3)

» If your tfenant only intends to stay on for another year then you may want to just go with a real
estate institute lease.

RIS AT Z A 5, B %n] ge AR e 5 5 - AL AL 2

» Both leases are legal documents but the one from the solicitor is more formal and well worth the
money especially, if you offer your tenants options to extend their lease |later on.

WG P S Al Jo Se B K AR Yy, IR SO 28R 2 i@ oo, (BT s o RS, i B AR Y0H FriE.
» Ifit's longer than 3 years, it will need to be prepared by a solicitor

AR RIS 3 4, )R 2 A e A AL 2




