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1.出租人
DELEX PTY LTD ABN 92 117 506 484

承租人(名称、地址、电子邮件和电话号码) 租房人代码

2.地块平面图说明
SP 269650上3206号地块

县

STANLEY
区

REDLAND
产权编号

50983781
3.承租人 名 姓/公司名称和编号

ZERO PTY LTD ACN
（如果多于一人，包括租期）

4. 出租产权
完全所有权

5.出租场地说明
整块土地

6.租期
生效日期/事件：2015年10月6日
结束日期： 2018年10月5日和/或事件
#续租： 1 x 3年
#插入无续租或插入续租期限(如 3年或 2 x 3年)

7.租金/价格
$85,085.00每年 +消费税

8.授予/执行
出租人将第 5项中所述的房屋出租给承租人，期限在第 6项中所述的期限内，但须遵守以下条款和条件：- *附表；
*如果不适用则删除
见证人员必须了解他/她根据《 1994年土地所有权法》第 162条应承担的义务
PTY LTD ABN 92

................签字

................全名

................职务
见证人

（见证人必须符合《 1994 年土地所有权法》附表 1中的要求，
例如法律从业者, JP, C Dec）

执行日期

唯一董事

出租人签字



Lease Essentials – goals
租约要点 – 目标

u Have the ability to pick up a commercial lease and understand the 
terms 有能力获得商业租约并理解条款

u What clauses really matter and 什么条款是真正重要的

u Then you can use this information to compare properties against 
each other 然后，您可以利用此信息将物业与其他的进行比较

u Use this information to work out which property will give you the best 
ROI. 使用此信息来确定哪处物业将为您带来最佳投资回报率。

u This training will enable you to quickly evaluate several properties, 
before taking your most favoured to your solicitor to discuss and 
evaluate in detail.
本培训可以使您在与律师详细讨论和评估最喜爱的物业之前，能够快速评估

多处物业。



Lease Essentials
租约要点

u A lease is a legally binding document which binds the lessee (your 
tenant) into the obligation of paying the you- the landlord- rent, for 
the set amount and duration as stated in the lease contract. 
租约是具有法律约束力的文件，它会约束承租人（您的租户）有义务按照

租赁合同中规定的金额和期限向您（房东）支付租金。

u If your tenant defaults on their lease (stops paying) then you as the 
lessor can sue them for the balance of the rent owing under the 
lease. 
如果您的租户拖欠租约（停止付款），那么您作为出租人可以起诉他们，要

求他们支付租约中的租金余额。

u Depending on when the lease was terminated you may be able to 
sue the tenant for loss of rent, until you have found a new tenant 
根据租约终止的时间，您可以就损失租金起诉租户，直到您找到新租户



Lease Essentials
租约要点

u Some leases operate under the 
Retail tenancy act - broadly they 
are leases that cover shop front 
and retail spaces. 
一些租约是根据《零售租赁法》来实施

的 – 从广义上讲，这些租约涵盖了店面和
零售空间。

u If you have a mixed tenancy 
building or even a suite that is on 
the ground floor but with street 
frontage you will likely have a retail 
lease 
如果您有混合租赁建筑，或者是位于底

层但临街的套房，您可能会有零售租约



Key Terms and Parts of a lease
租约的重要条款和部分

u Commencement & Rental Commencement
开始时间和开始支付租金时间

u Term 期限

u Options 续租

u Rental (Gross or Net) 租金（总租金和净租金）
u Rent Reviews - Market Rate 租金调整 – 市场价格

u Rental increases - CPI, Fixed 2.5% , 3%, 4%, 5% 

租金上涨 – CPI、固定为2.5%、3%、4%、5%
u Outgoings 支出

u Security / Bond / Guarantor 押金/保证债/担保人

u Special Conditions 特殊情况



Lease Essentials
租约要点

u Public Liability Insurance 公共责任保险
u Building Insurance 建筑保险
u GST 消费税
u Deposit 订金
u Legal Expenses 法律费用



Lease term
租期

u Lease term refers to the length of the lease. 
租期是指租赁的期限。

u Commercial tenants often want the security of a longer lease. 
商业租户通常希望获得更长租约的保障。

u Commercial tenants do not want to risk you kicking them out of the 
premise, where they have built their business….
商业租户不想冒着房东将他们赶出建立业务场所的风险......

u Therefore, most commercial leases are for an initial period of 2 or 3 
years plus further options for extension.
因此，大多数商业租约的初始期限为 2 年或 3 年，外加进一步的延期续租。

u Some leases are up to 10 or 20 years. 
有些租约可以长达 10 年或 20 年。



Lease options
租约续租

u An option in a commercial lease is a clause within the lease to allow the 
tenant to extend their lease to your property, for an additional term, or 
period of time.商业租约中续租是租约中的一个条款，允许租户将租用您物业
的租约延长额外期限或一段时间。

u This term can be as short as 1 year or may be 3, 5 or 10 years. 
该期限可以短至 1 年，也可以是 3、5 或 10 年。

u Commercial leases often have several options for renewal of the lease. 
商业租约通常有多种续租选择。

u Eg. 3 years plus 3 years- means your tenants after the first 3 years can 
choose to renew their lease by a further 3 years if they want to.例如， 3 
年加 3 年 –这意味着如果您的租户愿意，可以在前 3 年之后选择再续租 3 年。

u An option of 3 x 3 x 3 is a lease that is initially a 3 year lease with an 
option of 3 years, then a further option of 3 years. 
3 x 3 x 3 的续租是指，最初租约为 3 年，带有 3 年的续租，然后可以进

一步续租 3 年。



Lease options
租约续租

u Lease options are valuable in a lease, because it saves both you 
and the tenant, renegotiating on the lease every 3 or 5 years.
租约续租在租约中非常重要，因为它可以使您和租户不必每 3年 或 5 年就

重新协商一次租约。

u When your tenants’ business is doing well and they intend to stay 
for a long time, this can give your tenant security to stay on the 
premises and grow their business.
当您的租户的业务表现良好并且打算长期停留时，续租可以让您的租户安

全地留在这里并发展他们的业务。

u Of course, if your tenant wants to renegotiate their lease at any 
time for a longer lease, or for different terms, it would be in your 
best interest to discuss and evaluate this.
当然，如果您的租户想随时重新协商他们的租约以获得更长的租约或不同

的条款，那么可以进行讨论和评估以获得您的最佳利益。



Lease options 
租约续租

u If your tenant decides to sell their business… they may want to 
renegotiate their lease for a longer period so the business is worth more 
to the purchaser. 

如果您的租户决定出售他们的业务……他们可能希望重新协商更长的租期，以
便该业务对购买者而言更有价值。

u Alternatively your tenant may wish to do major renovations to the 
premise to tailor it to their business… and a longer lease will enable 
them, to make full use of the money they will spend on their 
refurbishments. 

或者，您的租户可能希望对场所进行重大翻新，以使其适合他们的业务……更
长的租约将使他们能够充分利用他们将要用于翻新的资金。



Rent Reviews
租金调整

u Rent reviews occur at the end of a lease when your tenant is 
looking to exercise an option.

当您的租户希望续租时，可以在租约结束时进行租金调整。

u Mostly they are conducted at market rates

大多数情况下，调整是根据市场价格进行的

u Ideally they are 4 or 5% yearly increase on your current base rent of 
your property. 

理想情况下，调整的比率是您物业当前基本租金的 4% 或 5%。



Rental Increases
租金上涨

u Rental increases are applied each year of the existing 
lease and are written into the lease.租金上涨适用于当前
租约期限的每一年，并应写入租约。

u They can be- CPI, Fixed 2.5% , 3%, 4%, 5% 租金上涨比率
可以是 CPI，也可以固定为 2.5%、3%、4%、5%

u Aim for 3% and above以3%及以上为目标



Outgoings
支出

u Find out who pays for which outgoings in the lease clause

确定支付租赁条款中的各项支出由谁支付

u These are the additional expenses, that will need to be covered by either the landlord or the tenant 
on top of the rent. 

这些是额外费用，需要由房东或租户在租金之外支付。

u Include land tax, strata or building insurance, water rates, electricity, rubbish collection, etc. 

包括土地税、物业或建筑保险、水费、电费、垃圾收集等。

u You will want to set out a list of all these expenses and then negotiate with your tenant, who will pay 
each outgoing. 您需要列出所有这些费用的清单，然后与您的租户协商，由谁支付每笔支出。

u The tenant can pay for 100% of the outgoings which is common for some outgoings or 

一些常见的支出可以由租户100%支付

u They may only pay for 50% of it, depending on if they are part of a multi tenancy building or not. 

租户也可能只支付其中的 50%，这取决于他们是否是多租户建筑的一部分。



Security / Deposit / Bond / Guarantor
押金/定金/保证金/担保人

u Check on the lease to see if there is a bond payment taken, to protect you 
for rent default or damage to your property should your tenant leave 
abruptly.检查租约以查看是否已支付保证金，以保护租户突然离开时不会出现拖欠
租金或是物业损坏

u Often this amount is 1 to 3 months rent. Depending on the length of the 
lease. 金额通常为 1 到 3 个月的租金。这取决于租约的长短。

u Often there are guarantors, signed into the lease to guarantee rental 
payments, even if the tenant goes into rent default.即使租户拖欠租金，通常
也会有在租约上签字的担保人以保证租金的支付。

u Sometimes the bond is cash that you bank, or that your agent keeps in a 
trust保证金可以是您存入银行的现金，也可以由您的代理以信托方式保管

u Sometimes the guarantee is a bank guarantee.有时担保是银行担保。

u Ideally you will have both a bond and guarantors.

理想情况下，您可以同时拥有保证金和担保人。



Special Conditions
特殊条件

u Check for special conditions written into the 
lease.
检查写入租约的特殊条件



Public Liability Insurance & more
公共责任保险等

u The insurance your tenant needs to take out to protect your premise and their business. 
您的租户需要购买的保险来保护您的房屋和他们的业务。

u They will need public liability insurance to cover their customers and visitors to their 
business premises他们需要能够涵盖到达其营业场所客户和访客的公共责任保险

u For other insurances, you need to specify in the ‘Insurance’ clause what type of 
insurance you want them to include, in their business insurance policy. 

对于其他保险，您需要在“保险”条款中指定您希望他们在其商业保险单中包含的保险类型。

For example 例如：

u Business interruption (where the insurance covers for the payment of the rent in the case 
there is major interruption to business due to natural disaster and other unforeseen 
circumstances) 营业中断险（如果因自然灾害和其他不可预见的情况导致营业中断，由保险金来
支付租金）

u Plate glass (to protect your front window as they can be very expensive to replace)

平板玻璃险（用于保护您的前窗，因为更换它们可能非常昂贵）

u Theft and/or break ins ( to protect damage to your premise if you had some fixtures in 
the property you have paid for) 盗窃和/或闯入险（如果您的物业中有一些已经支付的固

定财产，可以保护您的场地免于受损）



Building Insurance
建筑物保险

u If your building is a Freehold / Freestanding building, you will need 
building insurance 如果您的建筑是永久业权/独立式建筑，您将需要建筑
物保险

u This is to cover events such as fire and flooding. 

此项保险可以涵盖火灾和洪水等事件。

u You may be able to negotiate that the tenant pays for building 
insurance- in a new lease or when they exercise an option as an 
amendment.

您可以协商在新租约中或是租客进行续租时由租客支付建筑物保险

u You will most likely not need building insurance if the property is 
under strata title… As it’s included in the Strata fees. 如果物业是分契
式产权，您很可能不需要建筑保险……因为物业费中包含了此项费用。



Make good clause
制定赔偿条款

u This clause ensures your tenants return the premise to its original condition at the time 
that the lease commenced. 
此条款可以确保您的租户将房屋恢复到租赁开始时的原始状态。

u Sometimes you may wish to exempt your tenant from this….when they have added 
value to the property that would be of interest to a new tenant有时您可能希望免除租
户的责任……在他们为新租户感兴趣的物业增加了价值时

u If originally your property was just an empty shell… and your tenant put in all the 
necessary exhaust and grease traps to turn it into a restaurant, you may not want 
them to remove it all out when they leave… because you can easily re-tenant your 
property to be used as a restaurant and charge a higher rate, as the fit-out already 
exists.如果最初您的物业只是一个空壳……并且您的租户放置了所有必要的排气管和隔油池将
其改造为餐厅，那么您可能不希望他们在离开时将这些设备全部移除……因为您可以轻松地将
其重新租出，您的物业可以用作餐厅并收取更高的费用，因为已经装修好了。

u However, if your tenants have made changes that may not be suitable to a future 
tenant, like painting every room a different colour, and additional fixtures to the 
walls, you may request for them to repaint the whole premise in a natural shade and 
remove the fixtures off the wall. 但是，如果您的租户进行了可能不适合未来租户的改动，
例如为每个房间涂上不同的颜色，并在墙壁上安装了额外的固定装置，您可以要求他们将整个
房屋重新粉刷成合理的颜色并移除固定在墙上的装置。



USe Of Premise
场地的用途

u Use of Premise – is a clause which sets out what the property can be used for - On most 
occasions, tenants will need council approval to run a particular type of business.

场所的用途 –规定了物业可用于什么的条款 –在大多数情况下，租户需要获得市政的批准才能经
营特定业务。

u The use of the premise is important as it may help you to determine any additional 
business insurance items you want your tenants to take out. For example a restaurant 
may be more at risk of kitchen fires that needs to be covered for, compared to a 
beauty salon where there is less danger of a fire.

场地的用途很重要，此条款可以帮助您确定您希望租户购买何种其他商业保险。例如，与发生火
灾危险较小的美容院相比，餐厅可能更需要涵盖厨房火灾的保险

u Access to Property is when they can access the premise. Usually the access is granted 
to the premise 24/7 物业使用权是他们可以访问该场所的时间。通常24/7 全天候授予访问权限

u However if the property is a multi-tenancy or if they is any shared or common area, you 
will need to specify when appropriate access is. 

但是，如果该物业是多租户或者有任何共享或公共区域，则您需要指定何时进行适当的访问.



Termination
终止

u This outlines any circumstances or ways you can terminate your 
tenant and essentially kick them out of your property if you need 
to. 此条款概述了您可以终止租户的租约并在需要时将他们逐出物业的任何
情况或方式。

u It would be wise to NOT evict a tenant before you have found a 
new one… you want to be covered for incidents such as malicious 
damage to your property, or improper use of your premise, or…. 
the most likely cause of termination being rent default. 在您找到新
租户之前不要驱逐租户是明智的……您会希望恶意损坏物业或不当使用场
地等事件得到赔偿，最可能的终止原因是拖欠租金。

u You need to specify in this clause how long your tenants are in rent 
default, before you can evict them. 您需要在此条款中写明租户拖欠
租金的时间，然后才能驱逐他们。



Rent default
拖欠租金

u This clause kicks in when your tenant fails to pay rent. 

当您的租户未能支付租金时，此条款就会生效。

u It needs to include details of what will happen if there is a rent 
default and how long the tenant has to rectify the situation. 

此条款需要包括如果出现拖欠租金会发生什么以及租户需要多长时间来
纠正这种情况的详细信息。

u Often there is interest applied to the rent that’s in default until 
it’s paid
拖欠的租金通常会产生利息，直到付清为止

u Your solicitor can advise on such clauses. 

您的律师可以就此类条款提供建议。



Fire safety
消防安全

u This is a statutory requirement for your premise or any property in 
Australia to be fire safety compliant. 
法律要求您在澳大利亚的场地或任何物业都要符合消防安全。

u This usually means that there is a yearly inspection that the tenant 
has to make sure they comply with.
这通常意味着租户必须每年进行一次检查，以确保他们符合消防安全规定。

u It is paid for by the landlord
此项费用由房东支付

u If there is anything within the property that needs to be changed to 
be fire safety compliant, then the tenant has to make sure they are 
compliant with it …if that is what the lease clause specifies.
如果租赁条款中进行了规定，那么如果物业内有任何东西需要更改以符合消

防安全要求，则租户必须确保符合这些要求。



Assignment of Lease
租约转让

u An assignment takes place when a company sells its business to 
another owner… or…

转让通常发生在当一家公司将其业务出售给另一位所有者时

u The company is restructured … or…

公司重组时

u The business is bought out by another company.
业务被其他企业收购时

u To protect you as the landlord, the lease needs to be legally assigned 
to the new entity or business purchaser.

为了保护您作为房东的权益，需要将租约合法地分配给新实体或企业收购方。



Assignment of Lease
租约的转让

u So when your tenant wishes to sell their business, they need to sign 
over the existing lease they have with you… to the new owners of 
their business. 

因此，当您的租户希望出售他们的业务时，他们需要将与您现有的租约签字
转让给他们业务的新所有者。

u An assignment still holds your original tenant to be responsible and 
liable for the rent, even when there is a new owner to their business. 
即使其业务有了新的所有者，转让仍然要求您的原租户对租金负责。

u This is because technically the tenant that signs the original lease 
with you, is liable for the rent in the lease if your new tenant defaults 
on the rent.

这是因为从技术上讲，如果您的新租户拖欠租金，则与您签订原始租约

的租户应对租约中的租金负责。



Assignment of Lease 
租约的转让

u Our Case study has an 
Assignment of lease… 
However, it’s to the same 
tenant who had a restructuring 
and re-naming of their 
business.
我们的案例研究有一项租赁转

让……但此案例是转让给了同一租户，
该租户对其业务进行了重组和重新命
名。

租约转让契据



Important to remember
要记住的重点

u Have your solicitor go through the lease for you- they will pick up any 
special conditions or concerns and relay them to you

让您的律师为您办理租约 –他们会了解任何特殊情况或疑虑并将向您转达

u Have a list of questions for your solicitor, once you’ve gone through the 
lease

完成租约后，为您的律师准备一份问题清单

u Create a plan for negotiating on the property purchase price, if there’s 
something disconcerting about the lease or conditions

如果租约或条件有任何令人困惑的地方，请制定谈判物业购买价格的计划



Lesson 4
Lease Essentials - part b

租约要点 – B

THE LEASE IN DETAIL

详细租约



Lease Agreement - Portal Office Case Study
租赁合同 – 门户办公室案例研究
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1.出租人
DELEX PTY LTD ABN 92 117 506 484
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2.地块平面图说明
SP 269650上3206号地块

县

STANLEY
区

REDLAND
产权编号

50983781

3.承租人 名 姓/公司名称和编号
ZERO PTY LTD ACN

（如果多于一人，包括租期）

4. 出租产权
完全所有权
5.出租场地说明
整块土地
6.租期
生效日期/事件：2015年10月6日
结束日期： 2018年10月5日和/或事件
#续租： 1 x 3年
#插入无续租或插入续租期限(如 3年或 2 x 3年)

7.租金/价格
$85,085.00每年 +消费税

8.授予/执行
出租人将第 5项中所述的房屋出租给承租人，期限在第 6项中所述的期限内，但须遵守以下条款和条件：- *附表；
*如果不适用则删除
见证人员必须了解他/她根据《 1994年土地所有权法》第 162条应承担的义务
PTY LTD ABN 92
................签字
................全名
................职务
见证人

（见证人必须符合《 1994 年土地所有权法》附表 1中的要求，例如 法律从业
者, JP, C Dec）

执行日期

唯一董事

出租人签字



Lease Agreement - portal Office Case Study 
租赁合同 – 门户办公室案例研究

租期：三（3）年



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

首次续租：三（3）年



Lease Agreement - portal Office Case Study 
租赁合同 – 门户办公室案例研究

租金：

租期第一年为$85, 085.00 
+ 消费税，然后根据租约进
行调整



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

商定的支出比例：不适
用%（“商定比例”）。
如果服务是单独计量
的，那么在租期中，任
何此类服务的应支付百
分比为“100%”。



Lease Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

百分比调整日期：在每
年的“生效日期”时调整
（适用第11项时除外）



Lease Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

市场调整日期：
2018年10月6日



LEase Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

场地用途：商业办公室



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

租户担保金：等于四（4）
个月的租金 + 即时消费税，
截至生效日期为 $31, 197.83



LEase Agreement - portal Office Case Study 
租赁合同 – 门户办公室案例研究

担保人：不适用



Lease Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

房东动产：百叶
窗和服务器机架



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

特殊条件：A. 在生效日期或之前，房东将自费完成以下工程：

1.提供、安装并完成租户隔墙以创建场地；

2. 提供并安装约 4.5 mx 4m 的标准会议室，配有房东批准的门用五金件；

3. 确保场地内的空调处于正常工作状态；

4. 修复任何现有的损坏，包括根据需要固定天花板和踢脚线；

5. 将场地（包括新的租户隔墙）粉刷成与目前墙面颜色相同的颜色。



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

免租期：2015 年 10 月 6 日至 2015 年 12 月 5 日（含）两 (2) 个月



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

1.1 本租约于 2015 年 10 月 6 日开始，于 2018 年 10 月 5 日午夜结束



LEase Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

2.1.2 为了续租，
租户：

(a) 必须在本租约
结束日期前不超过
六 (6) 个月且不
少于三 (3) 个月
时向房东发出书面
通知；

(b) 自发出通知之
日起，不得违反本
租约。



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

3.4 租户必须：

(a) 在每个月的第一
天预先支付每月的平
均分期租金；

(b) 在本租约开始之
日支付首期付款；

(c) 如有必要，按每
日缴付首期和末期分
期付款；



Lease Agreement - portal Office Case Study 
租赁合同 – 门户办公室案例研究

4.1.2租金必须在每次百分比调整日期上涨，金额等于前一年租金的4%。



Lease Agreement - portal Office Case Study 
租赁合同 –门户办公室案例研究

4.3.3如有争议，由估价师解决



LEase Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

5.2 如果租房向房东支付款项逾

期，房东可按未付款项的年利率
百分之十二(12%)收取每日利
息，直至全部付清为止。



Lease Agreement - portal Office Case Study
租赁合同 – 门户办公室案例研究

(j)按时交付房东或其他人为场地提供的所有服务服务，包括但不限
于水、过剩水、电、电话和煤气。如果场地没有为任何此类服务单独
计费，则租户同意支付房东确定的就向场地提供此类服务应支付的金
额，可以根据场地面积与可出租面积的比例作出决定;



Lease Agreement - Portal Office Case Study 
租赁合同 – 门户办公室案例研究

(a)金额为$200000.00的公共责任保险;

(b)场地中平板玻璃的更换价值;

(e)房东或房东抵押权人(不时)合理要求的任何其他保险。



Lease Agreement - portal Office Case Study 租赁合同 –
门户办公室案例研究

16.1租户必须将场地腾空，并使其保持干净、整齐，与租户占用该场
地前的状态相同(正常磨损除外)。



Lease Amendment
租约修订

续租：4年



Lease Amendment 
租约修订

(�)修改参考附表第7项，删除“$85,085.00”，金额更换为
“$86,190.00”。

“2018年10月6日至2019年2月5日止的四(4)个月”。



Lease Summary
租约总结

With amendments 可以修订的有：
u Lease Term 租期

u Rent 租金
u Options 续租
u Outgoings 支出
u Insurance 保险
u Bond 保证金



Lesson 4
Lease Essentials - part c

租约要点 C

LEASE STRATEGIES & INCENTIVES

出租的策略和激励措施



Leasing Incentives and Strategies
出租的激励措施和策略

u Leasing Incentives:- Incentives and 
conditions you offer to a tenant, to entice 
them to come in and sign a lease with you.  

出租激励措施：您向租户提供的激励措施和条件，
以吸引他们与您签订租约。

u Incentives to attract new tenants

吸引新租户的激励措施

u What to convey to your agent about your 
strategies to attract or keep a tenant

应向您的中价传达什么样吸引或留住租户的策略

商业租赁协议



Rent Free Periods
免租期

u Remember Everything here is negotiable… However these are the standards.

记住，虽然这些是标准，但这里的一切都是可以协商的。

u Rent Free Periods - Typically one month per year of lease

免租期 –月份数通常为租约年限

u This allows the tenant to move in and prepare their work and business.

这一期限留给租户搬入并筹备其工作和业务。

u Especially important for Cafes or Restaurants, or businesses undertaking major renovations during the 
rent-free period 

对于咖啡厅或餐厅，或是在免租期内进行重大翻修的企业来说尤为重要

u These can be structured as 1 month per year, instead of all at once- so you don’t have to forego rental 
income of a long period- eg. 4 year lease with 4 months rent free- you may give 2 months rent free 
initially - then 2 month rent free each year, for 2 more years (final year will have no rent free period)

可以将免租期设为为每年 1 个月，而不是一次性的 –所以你无需放弃长期的租金收入 –例如，4 年租约有4 个月的
免租期 –您可以在开始免租 2 个月 –将其余的2个月免租期分配给接下来的两年（最后一年没有免租期）



Rent Free Periods 
免租期

u Vacant premises may attract longer rent free periods.

空置房屋可能会导致更长的免租期。

u If your property has been vacant for some time- or if you’ve purchased 
a vacant property ( vacant for 6 to 12 months.)如果您的物业空置了一段时
间，或者您购买了空置物业（空置 6 到 12 个月。）

u You can offer a 4 to 6 month rent free period on a minimum of 3 to 4 
year lease.您可以为租期至少为 3 到 4 年的租约提供 4 到 6 个月的免租期。

u Attract a prospective tenant吸引潜在租户

u When you buy a vacant property you will ask to purchase it at a 
discount, to account for it being vacant for 6 to 12 months or more… so 
you’ve budgeted for this in your offer price.

u 当您购买空置物业时，由于其空置时间为 6 到 12 个月或更长时间，

您可以要求以折扣价购买它……所以您应在报价中对此进行预算。



Rent Free Periods v’s discounting
免租期与折扣

u Typically, when  you lose a tenant - the rent free strategy is a good one to 
attract new tenants and so your property is not vacant for too long.通常，
当您失去租户时，免租策略是吸引新租户的好方法，这样您的物业就不会空置太久。

u For vacant properties, you are never going to get that rent back… so an 
upfront offer is a good strategy.

您永远无法通过空置物业收取租金……因此，坦率报价是一个不错的策略。

u Discounting Rent:- try not to do this on your vacant property.

租金折扣：-尽量不要在你的空置物业这么做。

u Generally, Discounting does not work as well as rent free period.

一般来说，折扣不像免租期那样有效。

u The rent free period will mostly get a tenant in up front… and will keep your 
cashflow growing.

免租期主要是提前获得租户......并将保持您的现金流增长。



Rent Free Periods v’s discounting 
免租期与折扣

u Discounting will slow your rental growth down and property price later on. 
折扣将减缓您的租金增长和今后的物业价格。

u Because the value and yield is directly linked to the rent  - the value can 
also be discounted.因为价值和收益直接与租金挂钩 –价值也同样会打折。

u Owners can offer to do a Fit-Out to assist the tenant in preparing the 
premises for their business and help them move in faster. 业主可以提供装修，
以协助租户在场所中筹备业务，并帮助他们更快地搬入。

u Eg Turn a warehouse, into a Gym- Air-conditioning, kitchens etc…this may 
be $50K to $100K or more, but you will make allowances for this in the length 
of lease they sign up.例如，将仓库变成健身房，增加空调、厨房等……这可能会
花费 $50K 到 $100K或者更多，但你可以在他们签订的租期中考虑这一点。

u Eg. Buy a property for $300K and add value $100K- you may be able to get 
in a tenant for $50K per year… you can probably sell that property for $500K 
which gives a healthy yield of 12.5%例如，以 $300K的价格购买物业并增值
$100K- –您可能能够以每年 $50K的价格获得租户……您可能能够$500K的价格

出售该物业，从而获得 12.5% 的可观收益



Which Incentive is better?
哪种激励措施更好？

u Keep your property value high by keeping your rental high instead of 
discounting… because of the compounding effect of rental increases通过保
持高租金而不是折扣来使物业保持高价值......因为租金上涨具有复合效应

u Offer rent free periods instead of discounting - especially if it’s a long lease 
like 4 to 5 years or more- because you could be losing hundreds or 
thousands of dollars each year on the yearly rental increases coming off 
the lower base rent.
提供免租期而不是折扣 –特别是如果租约是 4 到 5 年或更长时间的长期租约 –

因为您每年可能会因基本租金较低而损失数百或数千澳元的租金上涨额。

u Negotiate with the tenant with some rent free and some fit-out - even as 
simple as offering to paint or re-carpet the premises, a couple of thousand 
dollars… and keeps your tenant happy and renting with you instead of 
going elsewhere .
与租户就一些免租和装修条件进行协商 –甚至可以简单到提供几千澳元的粉刷

或重新铺地毯......让您的租户满意并租用您的物业而不是去其他地方。



u Look at options that will not cost you too much money up front.

看看那些不会预先花费你太多钱的选项。

u Be open to all offers- Don’t knock back any offers- try to negotiate

对所有报价持开放态度 – 不要拒绝任何报价 – 尝试谈判。

u Don’t be offended if they are low offers.

如果报价低，不要感到被冒犯。

Which Incentive is better? 
哪种激励措施更好？



Leasing agents
租赁代理

u Try and find specialist leasing agents for your property if you can.

如果可以，请尝试为您的物业寻找专业的租赁代理。

u Often agents like to start out with an exclusivity agreement, so they are the only 
ones promoting your property for 2 to 3 months.代理通常喜欢从独家代理协议开始，因
此他们是2 到 3 个月内唯一可以推广您物业的人。

u Other agents may allow non- exclusive contracts to lease…. Which means you can 
list the property with other agents also- and that drives them to work hard to get 
tenants to see your property.

其他代理可能会使用非独家代理合同进行租赁……这意味着您也可以通过其他代理挂出房源
–这会促使他们努力让租户看到您的物业。

u Commissions can vary between agents佣金可能因代理而异

u Standard commissions are 10% to 11% of the first year of rent

标准佣金为首年租金的 10% 至 11%

u They will try to sign up a longer lease for your- and the commissions will go to  higher 
percentage.

他们将尝试为您签订更长的租约 –并使佣金将达到更高的百分比。



Leasing agents 
租赁代理

u The leasing agent ONLY gets paid when the tenant signs the lease and 
you have a lease contract in place with your tenant. 

只有当租户签署租约并且您与租户签订了租赁合同时，租赁代理才会获得报酬。

u Everything is negotiable including their fees- you can try to negotiate a 
flat fee for leasing also. 

一切都可以协商，包括他们的费用 – 你也可以尝试协商固定费率。



Leasing process
租赁流程

u The agent arranges the marketing of your property, photos, listing, 
brochures etc. This will be an additional cost to you as a marketing 
budget.代理会通过照片、房源列表、小册子等安排您物业的营销。这将是您营
销预算以外额外费用。

u You can negotiate what type of marketing activities are included - ie
what you want to pay for and what you don’t want to pay for.您可以协商
包括哪些类型的营销活动 –即您想要支付的费用以及您不想支付的费用。

u Typically :- Agent arranges photographs- it’s good to get a professional 
photographer to make your property most appealing visually on listings. 
通常情况下：-代理会安排照片 –最好找一位专业摄影师，让您的物业在房源列表
上更具视觉吸引力。

u They will list on the main commercial real estate online sites

他们将在主要的商业房地产在线网站上挂出房源

u They will organises signage and boards to be placed outside.

他们会安放将标牌和出售公告放置在物业外面。



Leasing process 
租赁流程

u Agent needs a key for the premises, or if tenanted, will contact the tenant to show someone through

代理需要物业的钥匙，如果有人租赁，将联系租户向其展示物业

u Once the’ve had a few tenants through, they will come back to you with feedback and any 
suggestions to make it more enticing to tenants, such as painting, or carpet cleaning etc

一旦有几个租户看过了物业，他们会向您提供反馈和任何建议，以使其对租户更具吸引力，例如油漆或地毯清洁等

u An interested tenant will put through a tenant offer / proposal.

感兴趣的租户将提出租赁报价/方案。

u You as the landlord, can either accept, reject or counter-offer the offer.

作为房东，您可以接受、拒绝或还价。

u Once an agreement is reached, the agent will draw up a “Heads of Agreement or Agreed Terms” 
document for you.

达成协议后，代理将为您起草一份“要点协议或商定条款”文件。

u Both parties need to sign this before a lease is prepared.

在准备租约之前，双方都需要签署此协议。



Heads Of Agreement Sample
要点协议样本

商定要点条款

Unit 7 (Approx 150m2), 30 - 32 Barcoo Street, 
Roseville, 2069
出租人：

出租人律师：待定

承租人：A& J International Pty LTD
承租人律师：待定

用途：存储空间

租约开始日期：2012年5月1日
租赁开始日期：2012年8月1日
租期：19个月租约
续租：承租人可以选择将租约延长12个月或17个月
租金： S27,272.72总租金 + 消费税（ S30,000 含消
费税）

每月分期支付- $2,500.00含消费税
支出：总租金 - 包括法定支出，租户支付所有使用
费用

停车场：总租金中包含1个车位



Heads Of Agreement Sample 
要点协议样本

租金调整：在 19 个月的初始租期后采用固定 4% 的增长

担保金：3个月租金（S7,500含消费税）/银行担保

特殊条件：出租人自费安装以下设备；建造租户隔墙，改
建电力和电话线

公共责任：承租人需要提供 S1000,000 的公共责任保险

消费税：承租人将负责根据商品和服务税支付的任何款
项。

押金：本文件将提供相当于一个月 (S2,500.00) 租金的押
金，以支持 Sutton Anderson 信托账户私人有限公司，
该信托账户包含消费税。签订租赁协议后，押金将用于抵
扣租赁协议签订后的第一个月租金。

法律费用：承租人负责与租赁准备有关的所有法律费用。

如果承租人在律师接到指示后决定不继续进行，将从押金
中扣除出租人的合理法律费用，余额将由出租人退还。 .

请注意，在这种情况下，租约将基于标准 REI 模板。



由出租人签字............ 日期

由承租人签字……………………日期

隐私声明：1988 年隐私法收集通知：

潜在租户在本申请中提供或从其他来源收集的个人
信息对于代理人验证申请人的身份、处理和评估申
请以及管理租赁是必要的。如果申请成功，在本申
请和租赁过程中收集的有关申请人的个人信息可能
会出于收集这些信息的目的而披露给其他方，包括
房东、推荐人、其他代理和第三方租赁经营者参考
数据库。租赁参考数据库中已经保存的信息也可能
会披露给代理和/或房东。如果申请人签订了租赁协
议，并且如果申请人未能履行其在该协议下的义
务，则在租赁过程中收集的有关申请人的事实和其
他相关个人信息也可能会披露给房东、第三方租赁
参考数据库和/或其他代理的运营商。

如果申请人想访问代理人持有的个人信息，他们可
以联系 Sutton Anderson Pty Ltd：Sutton 
Anderson Pty Ltd：Suite 2 Level 1 ,118 Chritie
Street Leonard's NSW 2065，电话 02 
94381600，电子邮件
info@suttonanderson.com.au如果该信息不准确、
不完整或过时，申请人也可以更正该信息。如果未
提供信息，代理可能无法处理申请和管理租赁。



Leasing process
租赁流程

u Lease Agreement document is created either by the Agent (if a retail 
lease) - or by your solicitor - both you and the new tenant will sign the 
lease to formalise the contract and deal. 

租赁协议文件由代理（如果是零售租赁）或您的律师创建，您和新租户都需
要签署租约以便正式签订合同和交易。

u Once this is signed, the agents commission is due.

一旦签署，就需要支付代理佣金了。



Important Things to remember
需要记住的重要事项

u Tell the agent up font- that you are willing to offer incentives and 
give them a list of incentives or a range of options. 告诉代理人你愿意
提供奖励，并给他们一份奖励清单或一系列选项。

u Put in writing so they are clear 写下来使他们明确这些奖励

u Tell them you want to consider ALL offers and that you’re willing to 
offer rent free periods / Help with Fit Outs… so they will promote you 
over someone else. 告诉他们您想考虑所有报价，并且您愿意提供免租期
/帮助装修……这样他们就会将您的物业推荐给其他人。

u Always follow up with your agent regularly. Phone or email and get 
the feedback from the prospective tenants they’ve shown through
始终定期跟进您的代理。通过电话或电子邮件，并从他们所展示的潜在租
户那里获得反馈。

u Consider all offers so you can start the negotiation process.
考虑所有报价，以便您可以开始谈判过程。



Important Things to remember 
需要记住的重要事项

u Try to keep the tenant on for a longer term 尝试让租户签订更长的租期

u Eg Tenant agrees to a 2 year lease…. You can give a counter offer
of 3 years with an extra month rent free, or you may offer to paint or 
do a fit out 例如，租户同意 2 年的租约…… 您可以提供 3 年的还价，并
外加一个月的免租，或者您可以提供粉刷或装修

u Understanding your tenant is key and try to extend their lease term
了解您的租户是关键并尝试延长他们的租期

u Always aim for a 3% + increase in yearly rental increase and add 
this to your counter offer 始终以每年租金增长 3% 以上为目标，并将其添
加到您的还价中



Lease document 
租约文件

u Get your solicitor to draw up a formal lease of 3 years or more让您的律师起草一
份 3 年或更长时间的正式租约

u If the tenant wants less than 3 years, try to get options written into the lease, so it 
gives them more options to stay on.如果租户想要少于 3 年的租约，请尝试将续租写
入租约，以便为他们提供更多选择。

u Eg if they want a 2 year lease, try and offer a 3 year lease or 2 years plus 2 year
option.

例如，如果他们想要 2 年租约，请尝试提供 3 年租约或 2 年租约加 2 年续租。

u A lease that’s longer than 3 years, will require a solicitor to draw it up.

超过 3 年的租约需要律师起草。
u If it’s less than 3 years you can choose to get the agent to fill out a standard 

Real Estate insist Lease (REI Lease) 如果租约少于 3 年，您可以选择让代理填写标准
的房地产租约(REI 租约)

u But a lease drawn up by a solicitor will be more solid and banks love this more 
for refinancing or selling your property.

但是由律师起草的租约会更加可靠，银行会更喜欢将其用于再融资或出售您的物业。



Check out your potential new tenant 
查看您潜在的新租户

u Check your potential tenants out, before accepting their offer- do 
some online research, see if they are reputable and will pay their 
rent and take care of your property. 

在接受他们的报价之前检查您的潜在租户 – 进行一些在线研究，看看他们
是否信誉良好能够支付租金，并能够照顾您的物业。

u Find out of they’re rented a commercial property before

查看他们之前租赁过的商用物业

u Check out their trade or business

查看他们的贸易或业务

u Talk to the agent 与代理交谈

u See if they are a good fit for your property and will stay for a longer 
lease 看看他们是否适合您的物业，是否会停留更长时间


